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Research Frame for Incentive Mechanism of the Construction Agent in

Government Investment Project: from the Perspective of Project Governance

Yan Ling,Zhao Hua
(School of Management, Tianjin University of Technology, Tianjin 300384, China)

(GIP), the

(ACS) improved project management performance of GIP in China. It is a

crucial issue that incentive mechanism study for the Agent influences further reformation and implementation of the ACS. As far

as researches above are concerned, the results are scattered, and most of them are based on principal —agent theory, which

caused the paradox of incentive mechanism for the Agent. The paradox would be solved better by introducing project governance

(PG) theory. This paper integrates various incentive mechanisms on institutional level into the theory frame of PG, and forwards

an overall theory frame of incentive mechanism for the Agent in enterprise agent construction system. The frame contains

internal and external incentive mechanisms: the former includes the risk allocation (RA) mechanism and the rewards mechanism

based on RA; the latter includes project management performance evaluation mechanism and reputation mechanism.

Key Words:Government Investment Project; Agent Construction System; Agent; Project Governance; Incentive Mechanism



