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Fig.1 Research framework
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Fig. 2 Data coding process
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Table 2 Data coding examples in the start-up period
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Table 3 Data coding examples in the growth period
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Table 4 Data coding examples in the mature period
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The Cognition and Development of Entrepreneurial Opportunities for
Little Giant Firms: The Perspective of Attention Allocation

Kong Haipu',Shao Yunfei' , Huang Lifang’
(1. School of Economics and Management, University of Electronic Science and Technology of China,
Chengdu 611731,China;2. Vision Zenith Tech. Co. ,Ltd.,Chengdu 610000, China)

Abstract : China’s economy is shifting from high-speed growth to high-quality development. Small and medium-sized enter-
prises (SMEs) constitute an overwhelming majority, representing 99% of the total enterprise count across the nation.
These entities are not only numerous but also exhibit remarkable diversity, spanning a wide spectrum of industries. Their
agility in the market and their propensity for innovation render them a pivotal catalyst for economic expansion. Despite
their significant contribution to the national economy, the innovation potential of SMEs remains largely untapped. The es-
sence of development through specialization, refinement, differentiation and innovation (SRDI) is not merely a strategic
option but an imperative for SMEs. It is the sole viable path to achieve transformation and upgrade, thereby bolstering
their innovation capabilities and enhancing their core competitiveness on the global stage. To address the developmental
challenges faced by SMEs, the guidance and nurturing of SRDI enterprises are crucial. This approach not only mitigates
the issues inherent to SMEs but also fortifies the resilience of the industrial and supply chains. Furthermore, it accelerates
the transition of China’s economic growth engines, replacing the old with the new. The concept of SRDI enterprises has e-
merged as a novel national policy in China, one that is robustly backed and actively promoted by the state.

Meanwhile, the development direction of SMEs after SRDI recognition has attracted a lot of attention, and there has
been a lot of discussion in the academic community around the growth of SRDI enterprises, but less attention has been paid
to Chinese SRDI firms. In general, the existing research focuses on the early stage of SRDI development, failing to show
the problems existing in SMEs after the identification of specialized and new enterprises, and there is a lack of process a-
nalysis of the whole life cycle of enterprises. thereby making it difficult to provide more comprehensive theoretical guid-
ance for the subsequent development of SRDI enterprises. Regardless of SMEs in specialization and new stage of develop-
ment, the core essence is in specific market segments to develop new opportunities and realize sustainable development
with distinctive characteristics. The specialization of SMEs, new development, and entrepreneurial research can highlight
the initiative of SMEs and help to understand their strategic choice in different stages of development and results. In parti-
cular, most SRDI enterprises are SMEs, and the organizational structure is relatively simple. The decisions of entrepre-
neurs are crucial to the strategic decisions and actions of new enterprises. The current studies generally agree that the at-
tention allocation of entrepreneurs or teams plays a key role in the identification and utilization of opportunities, but most
of them only have theoretical reasoning or relationship tests and do not specify how the attention allocation of entrepre-
neurs affects the identification of entrepreneurial opportunities with the progress of entrepreneurial activities.

Thus, from the perspective of attention configuration, this paper regards a new "little giant" enterprise, Vision Zen-
ith, as the object of a case study and employs the longitudinal single case study method to analyze the specialization of the
new "little giant" enterprise in the different stages of opportunity development process within the "focus-explain-action"
framework so as to build the process model of entrepreneurs attention configuration and opportunity development.

It is found that in the development process of SRDI enterprises, entrepreneurs always focus on the core of technology,
interact with information related to the market or competition, inspire entrepreneurs to form a cognition of opportunities,
and then lead start-ups to develop new opportunities. In the initial stage. entrepreneurs focus on their own technologies
and tend to match their own technological advantages with market gaps to find opportunities and develop opportunities by
simply combining existing resources. In the growth period, entrepreneurs focus on the potential market demand. and tend
to tap the potential market demand to create opportunities, and realize opportunity development through active linkage to
create resources. In the mature period, entrepreneurs focus on the existing technological advantages and market advanta-
ges and tend to continuously expand the application scenarios of technology and overseas markets to find opportunities and
realize opportunity development by giving full play to the remaining resources.

Key Words: Specialization, Refinement, Differentiation and Innovation; Entrepreneurship Opportunities ; Attention Allo-

cation; Case Study



